
Agenda – Pastoral Transition Team (PTT) 
10/11/2021 

 

 

• Call to Order 

▪ Opening Prayer: Kelly Gates 

 

• Roll Call – Sign-in 

 

• Approval of Minutes 

o Minutes for 8/30 Meeting were approved and posted to website. All approvals will be 

done electronically via email going forward. 

o Minutes will be taken for this meeting by: Meghan Blood  

 

• Order of Business (New and Old Business Discussed) 

o Discussion Topics 

➢ Communication Working Group: Kelly Gates/Michael Osborne 

❖ Discussion of Townhall Event 

❖ Discussion of next communication campaign with the church. 

• Meeting Notes: Townhall went well. This format was well 

accepted by church members. Next townhall in January/February: 

after external search firm is in place.  

• Discussed the way a hybrid-approach would work.  

• Discussed going to the Nominating Committee on October 13th at 

5:30 PM in the ROC (Room 306) and asking them to identify 

seven people who would become part of a sub-committee to the 

Pastoral Search Working Group to review resumes and vett the 

information for all candidates presented by the external search 

firm. Ultimately, the goal of the sub-committee is to pick a slate of 

three candidates prioritized and ranked so the PTT can initiate a 

call to the top candidate and manage the process to affect a smooth 

transition.  

• The PTT based the decision to choose seven based off of Acts 6:1-

5 presented by Sunil Kuchipudi: 6 And in those days, when the 

number of the disciples was multiplied, there arose a murmuring of 

the Grecians against the Hebrews, because their widows were 

neglected in the daily ministration. 2 Then the twelve called the 

multitude of the disciples unto them, and said, It is not reason that 

we should leave the word of God, and serve tables. 3 Wherefore, 

brethren, look ye out among you seven men of honest report, full of 

the Holy Ghost and wisdom, whom we may appoint over this 

business. 4 But we will give ourselves continually to prayer, and to 

the ministry of the word.5 And the saying pleased the whole 

multitude: and they chose Stephen, a man full of faith and of the 

Holy Ghost, and Philip, and Prochorus, and Nicanor, and Timon, 

and Parmenas, and Nicolas a proselyte of Antioch. 
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• Discussed how the sub-committee would work with the PTT 

(Dustin Kanady and Michael Osborne) to facilitate the 

identification of the top three candidates. 

• Discussed the oversight and facilitation of the activities the PTT 

would have on the sub-committee. Stated the goal is not to create 

an independent committee but a sub-committee to help with the 

search. The PTT members expressed a desire to keep the process 

as transparent as possible and involve the church to the maximum 

extent possible in the decision-making process of selecting the next 

senior pastor for FCBC.  

 

➢ Documentation Working Group: Ross Nelson/Sunil Kuchipudi 

❖ Please explain where you are in analyzing the demographic information 

and the survey results.  

❖ Explain where you are in writing your section of the church profile. 

❖ Dustin to give update on Church Profile Document 

• Meeting Notes: No change in status. Still being worked.  

➢ Transition Plan Working Group: Jeff Crick/Meghan Blood 

❖ Discussed the Transition Timeline – timing for search and for Pastor 

Tim’s farewell 

• Meeting Notes: No change in status. Still being worked.  

 

➢ Pastoral Search Working Group: Dustin Kanady/Michael Osborne 

❖ Discussed options provided by Neal Cordle for picking an internal team to 

vet resumes 

❖ Discussed the sub-committee search process and the charter of the sub-

committee. 

• Meeting Notes: Hybrid Approach is the method the PTT feels 

would best facilitate a smooth transition process for the role of 

senior pastor. We received a lot of feedback from the Townhall 

and all of it pointed to the hybrid approach as the best way to 

proceed.  

• We anticipate that it would take 2 months to assemble a slate of 

seven identified and approved people who are doctrinally sound 

and theologically aligned to the doctrinal statement of the Baptist 

Faith and Message as adopted by the Southern Baptist Convention 

in 2000. It would then take an additional two months to train the 

seven member team to vett resumes and make recommendations to 

the PTT. (Note: The training would take 1-2 months depending on 

availability of the sub-committee members).  

• The commitment we are looking for from the Search Sub-

committee team members is 6–9-months. They would meet as 

needed.  

• The training of the Search Committee will be done by Craig 

Culbreth. 
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• Decided we would need to bring the external search firm on Board 

by January 31st. They would begin their search to coincide with the 

completion of training for the sub-committee. We anticipate they 

would engage FCBC staff and church members in early February 

and be complete with the search by July. We discussed an August 

first start date for the new pastor in order to coincide with the 

beginning of school. 

 

• Next Meeting Date: TBD – Discussion on Meeting Rhythm / Conflicts 

o Upcoming Speakers: N/A 

o Secretary Role Schedule: 

➢ Jeff Crick - July 19, 2021 (Completed) 

➢ Ross Nelson – August 30, 2021 (Completed) 

➢ Meghan Blood – October 2021 (Completed) 

➢ Sunil Kuchipudi – November, 2021 

➢ Michael Osborne – December 2021  

➢ Kelly Gates - January 2022 

 

• Closing Prayer and Devotional – Michael Osborne 

o Schedule for Devotionals  

➢ October 11, 2021: Michael Osborne 

➢ November: Meaghan Blood 

➢ December: TBD 

➢ January: TBD 

 

• Action Items (To Be Done by Next Meeting Date): November 8 @ 7pm 

 

o Communication Working Group: Kelly Gates/Michael Osborne 

➢ Starting to plan the next Townhall Event scheduled for late January to early 

February. Will coincide with the contracting of the external search firm. 

 

o Documentation Working Group: Ross Nelson/Sunil Kuchipudi 

➢ Finalize the analysis by the end of December 

 

o Transition Plan Working Group: Jeff Crick/Meghan Blood 

➢ Continue talks with Pastor Tim about his desires for transitioning out of his 

current role. 

 

o Pastoral Search Working Group: Dustin Kanady/Michael Osborne 

➢ Approach Nominating Committee to discuss them helping us pick a seven-

man/woman team to become the search sub-committee. 

o Some of the considerations would be to have a Deacon on the sub-

committee, a representative for senior adults, and a representative for HS, 

College aged congregants. 
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o The rest of the demographics can be represented as closely as possible as 

well as the rest of the age groups in the church.  

o Dustin and Michael will be non-voting members facilitating the sub-

committee.  

➢ Approach Craig Culbreth and get details for the training that would have to take 

place to stand up the search sub-committee.  

➢ Dustin to define what the search team roles and responsibilities in a document. He 

will present these ideas to the PTT on October 12, 2021 and to the nominating 

committee on October 13, 2021. 

➢ Dustin to contact the two remaining external search firms for a final meeting with 

the PTT which will be followed by a final vote on which firm NLT mid-

December. 


