Guest Pathway
Overview

At Fruit Cove, we want every guest to feel welcomed, connected, and encouraged from the moment
they arrive. When a guest completes a Connect Card—either in person or online—they are entered into
our Guest Pathway, a series of intentional follow-up steps designed to help them take their next step in
connection and community.

Guest Pathway Steps
1. Welcome Letter
e (Guestsreceive a personalized welcome letter.
e Includes:
o Information about midweek activities
o Connect Group options
e Provides:
o Free subscription to RightNow Media

o Invitation to the next Discover Lunch

2. Pastor Follow-Up
e Apastorreaches out via phone call, text message, or both.
e Purpose:
o Extend a personalwelcome
o Answer any questions

o Offer support and connection

3. Prayer Ministry Postcard
e The Prayer Ministry team:
o Prays for the individual or family

o Prepares and mails a handwritten postcard



4. Connect Group Check-In
e Guests are assigned to a Connect Group Leader based on class type.
e The leaderwill:
o Reach out personally
o Invite the guest to their group
o Welcome them to Fruit Cove

o Ifthe guest has not attended Discover Lunch, they are encouraged to attend the next available
date.



Connect Group Leader Pathway Follow-Up Guide

Overview

This guide will walk you through how to view tasks, manage pathway assignments, and add or edit
notes within the Guest Pathway in Realm. Proper documentation helps ensure every guest receives
consistent and meaningful follow-up.

Turning on Pathway Notifications

As a Pathway or Step Leader, enabling notifications ensures you are aware when a guest needs your
follow-up.

Steps to Enable Notifications:

1. Openthe Realm Connect App

Communication History

2. Tap More (bottom right of the screen)

View My Profile (5
3. Select Communication History ACCOUNT SETTINGS

My A &
04/12/26 at € Y Acceun

You sent a messz Privacy

(This will redirect you to Realm) St O

Payment Methods

4. Clickyour name in the upper-right corner 03/29/26 at 3
You sent a messz NOTIFICATIONS
5. Inthe Notifications resuests Leader

Section, click Leader  / Participant 5

You sent a messz

Sign Out
03/9/26 at 6
You sent a:T'tESSE Privacy Policy =« Terms of Use
03/08/26: Copyright © 2026 ACS Technologies.

03/6/26 at 6:15 pm

You sent a message "PSA"

03/2/26 at 10:36 am -~

You sent a message "Prayer requests on March 1,
2026:"

02/24/26 at 2:27 pm

You sent a message "Prayer update"

< ¥ 2 onrealm.org (&) cee




Enable Group Leader Notifications

6. Locate the Ministry Area / Group Leaders

Email notifications are being sent to

section jodie@fruitcove.com

ADMINISTRATORS
7. Enable notifications for:

Daily summary of returned online ACH transactions

e Attendance is unmarked

MINISTRY AREA/GROUP LEADERS

. .
e Agroup member misses 3 consecutive
Attendance is unmarked
meetlngs A group member misses 3 consecutive times
M PATHWAYS
For pathways that you help lead  wWeekly digest v
Digest includes notifications for
e New participants
e Participants assigned to
you
* Unassigned participants
e Owverdue participants

e Removed participants

VOLUNTEER MANAGEMENT

FOr coarving tesmme vnss haln mansen
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Email notifications are being sent to

Configure Pathway Notifications

jodie@fruitcove.com
. ADMINISTRATORS
6. Locate the Pathways section -
7 Cllethe “NO Email” drOdeWI’l Daily summary of returned online ACH transactions
MINISTRY AREA/GROUP LEADERS
8. Select Weekly Digest
Axtendance is unmarked
9. Clle save A group member misses 3 consecutive times
PATHWAYS

For pathways that you help lead  Wweekly digest ~
Digest includes notifications for
e New participants
e Participants assigned to
you
e Unassigned participants
e Owverdue participants

* Remowved participants

VOLUNTEER MANAGEMENT

For carving tesmc vnas haln mmansos
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Pathway Tasks & Notes

Accessing Pathway Tasks & Assighments

1.

2.

Open the Realm Connect App

Tap More (bottom right corner of the screen)
Select Communication History

(This will redirect you to Realm)

Click the menuicon (top left corner) to open
the navigation panel

Select pathway you are assigned to
(Example: Guest Pathway)

Fruit Cove Baptist Church 5

Realm
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= Pathways

tep Leade

Guest Pathway

s

Step 4. Connect Groy# Check-In

Overdue

Assigned to You
1

Unassigned
70

Total Completed
1

Resources

0

<Ie

onrealm.org C

= Guest Pathway

Guest Pathway

Overview Steps People Resources
ACTIVE OVERDUE
80 73
ASSIGN TO YOU UNASSIGNED
1 72

PLETED

1

About this Pathway

Guests are identified by filling out a connect card
on Sundays after worship or after visiting the
adult connect group; a student card in the Youth
groups; or entering into the Kiosk in the
Children's or Preschool. First Time Guests.

Past Participant's Average
Completion Time

{ 29 onreaimorg ¢ -



Adding or Editing Pathway Notes

Locate the Guest

1. Click onthe Assigned to You tab
2. Findthe individual you need to update

3. Click the arrow icon at the end of their
row to expand their details

4. Contact the individual via the
information provided. If you are unable
to contact them via phone, please send

an email with an invitation to your class.

=  Guest Pathway

Guest Pathway

Overview Steps People Resources

Current Participants v

(=] Q Showing:
Assigned To You ~
o )
Molly Youngblood
. geigermeister.molly 2ma om
=== 904) 314-4057

Current Steps

Step 4: Connect Group Check-In
Status

Added on Apr 7,2026

Has Notes?

Yes
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Add a New Note

4. Click “Add a note” or “Add another note” 1:57

< Realm Connect

5. Enter your note with clear and helpful details = € Guest Pathway

6. If you have permission:

Current Steps
o Choose to copy the note to the person’s profile Step 4: Connect Group Check-In
Status
7. Click Save Added on Apr 7, 2026
Has Notes?
Yes

1. First Time Guest Letter/Email Sent

Edit an Existing Note Sarah visited MS Midweek on 3.4.26;
sending welcome letter

Added by Jodie Moore on 03/09/2026

¢ Clickthe options icon (three dots or edit icon) next to the
note

+ Add another note

e Select Edit Note 2.Phone Call/ Contact from staff

1 spoke to Molly yesterday over the phone. ++
Sarah also came to midweek last night.

Added by Jason Stanland on 04/02/2026

e Make updates and click Save

+ Add another note

3. Prayer Ministry Notecard
+ Add anote

4. Connect Group Check-In
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Marking a Task as Complete

1. After adding your note, locate the three dots to
the right of the task

=  Guest Pathway
2. Clickthe three dots
3. Select Mark as Complete OJ select An

Completed by Jason Stanfand on

| spoke to Molly yesterday over the
phone. Sarah also came to midweek last
night.

Added by Jason Stanland on 04/02/2026

3. Prayer Ministry Notecard

4. Connect Gr¢
In progress for

Mark as complete

5. Phone Call / Contact Interaction - Week
4

+ Add a note

6. Move to Membership Pathway

. onrealm.or
Best Practices 9

e Keep notes clear and concise.
e Document all contact attempts and interactions

e Complete tasks promptly to ensure smooth guest follow-up



