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MAIN POINT 

Because the Lord is our Good Shepherd, we can trust His care completely and 
confidently point others to the hope, peace, and eternal security found in Him. 

 

INTRODUCTION 

Leader: 

Let’s begin with a couple of questions: 

• When you hear the word “shepherd,” what comes to mind? 
• Have you ever walked through a season where you deeply needed guidance, 

comfort, protection, or reassurance? 

Psalm 23 is one of the most beloved passages in all of Scripture. But sometimes 
familiarity can keep us from slowing down and hearing the depth of what David is 
actually saying. 

This is not merely a comforting poem—it is a declaration of trust from someone who has: 

• faced uncertainty, 
• experienced fear, 
• endured hardship, 
• and learned to rely completely on God. 

David’s confidence is not rooted in ideal circumstances, but in the character of his 
Shepherd. 
 
And that matters because every person is being shepherded by something: 



• success, 
• fear, 
• approval, 
• comfort, 
• control, 
• self-reliance, 
• or ultimately, the Lord Himself. 

Psalm 23 invites us to stop trying to shepherd ourselves and instead rest under the care 
of the Good Shepherd. 

Today, we’ll walk through five realities about our Shepherd: 

• The Shepherd Provides 
• The Shepherd Leads 
• The Shepherd Protects 
• The Shepherd Blesses and Keeps 
• The Shepherd Pursues 

And throughout the psalm we’ll see this truth: 

Because the Lord is our Shepherd, we can trust Him completely and point others to Him 
confidently. 

 

CSB TEXT — Psalm 23:1–6 

(Read aloud together) 

The Lord is my shepherd; 
I have what I need. 
2 He lets me lie down in green pastures; 
he leads me beside quiet waters. 
3 He renews my life; 
he leads me along the right paths[a] 
for his name’s sake. 
4 Even when I go through the darkest valley,[b] 
I fear no danger, 
for you are with me; 
your rod and your staff—they comfort me. 

5 You prepare a table before me 
in the presence of my enemies; 
you anoint my head with oil; 

https://www.biblegateway.com/passage/?search=psalm%2023&version=CSB#fen-CSB-14239a
https://www.biblegateway.com/passage/?search=psalm%2023&version=CSB#fen-CSB-14240b


my cup overflows. 
6 Only goodness and faithful love will pursue me 
all the days of my life, 
and I will dwell in the house of the Lord 
as long as I live.  

 

 

UNDERSTANDING & APPLICATION 

 

I. THE SHEPHERD PROVIDES (VERSES 1–2) (12–15 MINUTES) 

Leader: 

David opens with one of the most personal declarations in Scripture: 
“The LORD is my shepherd; I have what I need.” 

Everything else in the psalm flows from this relationship. 

David does not say: 

• “The Lord is a shepherd,” 
• or even “the Lord is Israel’s shepherd,” 

but: 
“The LORD is my shepherd.” 

This is covenant language. Personal language. 

And because the Shepherd is his, David says: 
“I have what I need.” 

This does not mean life is always easy or comfortable. It means the Shepherd faithfully 
provides what is ultimately necessary for His sheep. 

Then David paints a picture of rest: 

• green pastures, 
• quiet waters, 
• nourishment, 
• peace, 



• safety, 
• flourishing. 

 

Leader Talking Points: 

• Sheep are deeply dependent creatures. Left alone, they struggle to survive. 
• A sheep resting in green pastures is a sheep that trusts its shepherd. 
• “Quiet waters” refers to restful waters—not chaotic rushing streams that would 

frighten sheep. 

 
One of the great struggles of our hearts is the belief that we must provide ultimate 
security for ourselves. 

But Psalm 23 reminds us: 

• God is sufficient, 
• God is attentive, 
• God is trustworthy. 

Every person is looking for something to satisfy them: 

• success, 
• possessions, 
• relationships, 
• achievement, 
• experiences. 

Yet none of those things can ultimately shepherd the soul. 

Only Christ can. 

 

Discussion Questions: 

• What does it mean for the Lord to be your Shepherd personally? 
• Why is spiritual rest often difficult for us? 
• What are some ways we try to “shepherd ourselves” instead of trusting God? 

 



 
Life Application: 

• Where are you most tempted to believe you do not have enough? 
• What would it look like to rest more fully in God’s provision this week? 

 

Gospel Conversation Prompts: 

• Many people define security through money, control, or success. How would you 
explain that true security is found in belonging to the Good Shepherd? 

• How could your contentment and trust in God become a testimony to someone 
searching for peace? 

 

II. THE SHEPHERD LEADS (VERSE 3) (12–15 MINUTES) 

Leader: 

Verse 3 says: 
“He renews my life; he leads me along the right paths for his name’s sake.” 

The Shepherd not only provides—He guides. 

The phrase “renews my life” conveys the ideas of restoration, refreshment, and renewal. 

Sheep naturally wander. They lose direction easily and become vulnerable quickly. 
Scripture often uses sheep imagery to describe humanity because we, too, are prone to 
drift spiritually. 

But the Shepherd restores wandering sheep and leads them back to safety. 

 

Leader Talking Points: 

• God’s leadership is purposeful, not random. 
• “Right paths” refers to paths of righteousness, wisdom, and safety. 
• God’s guidance reflects His own faithful character: 

“for his name’s sake.” 

God’s leadership sometimes comes through: 



• clarity, 
• conviction, 
• correction, 
• waiting, 
• or redirection. 

But He always leads faithfully. 

And unlike the world’s leadership—which often exploits—Jesus leads for the good of His 
sheep. 

 

Discussion Questions: 

• Why do we often resist God’s leadership? 
• What are some ways God guides His people today? 
• How does knowing God leads “for His name’s sake” encourage you? 

 

Life Application: 

• Where do you most need God’s direction right now? 
• Are there areas where you are resisting His leadership? 

 

Gospel Conversation Prompts: 

• Many people want Jesus as Savior but resist Him as Shepherd. How would you 
explain that peace comes through surrendering to His leadership? 

• How could you share about a time God redirected or restored you? 

 

III. THE SHEPHERD PROTECTS (VERSE 4) (15 MINUTES) 

Leader: 

This is the emotional center of the psalm: 
“Even when I go through the darkest valley, I fear no danger, for you are with me.” 

Notice David does not say: 



• “if” 
• but “when.” 

Faithfulness to God does not exempt us from valleys. 

The Christian life is not the absence of hardship—it is the presence of the Shepherd 
within hardship. 

And notice something beautiful: 

Earlier David speaks about God. 
 
Now he speaks to God. 

Suffering often deepens intimacy with Him. 

 

Leader Talking Points: 

• The “darkest valley” includes: 
o grief, 
o suffering, 
o fear, 
o uncertainty, 
o spiritual battles, 
o even death itself. 

 
• David’s confidence is not: 

o “I fear no evil because life is easy,” 
o but: 

§ “I fear no evil because You are with me.” 

The rod and staff symbolize: 

• protection, 
• correction, 
• guidance, 
• security. 

One of the strongest evangelistic witnesses Christians have is not avoiding suffering, but 
walking through suffering with hope, peace, and confidence in Christ. 

 



Discussion Questions: 

• Why is God’s presence more comforting than easy circumstances? 
• What valleys have strengthened your dependence on God? 
• How does this verse challenge fear and anxiety? 

 

Life Application: 

• What valley are you walking through right now? 
• How can you intentionally remember God’s presence this week? 

 

Gospel Conversation Prompts: 

• How could your response to hardship become an opportunity to point others to 
Christ? 

• How would you encourage someone walking through fear or suffering with the 
truth of God’s presence? 

 

IV. THE SHEPHERD BLESSES AND KEEPS (VERSE 5) (12–15 MINUTES) 

Leader: 

Now the imagery shifts from shepherding to hospitality: 
“You prepare a table before me in the presence of my enemies.” 

God is now pictured as a gracious host welcoming His guest with abundance and honor. 

And notice: the enemies are still present. 

God’s blessing is not dependent upon the absence of difficulty. 

 

Leader Talking Points: 

• The table imagery reflects: 
o fellowship, 
o acceptance, 
o provision, 



o security, 
o abundance. 

 
• “You anoint my head with oil” symbolizes refreshment, joy, and welcome. 

 
• “My cup overflows” reflects abundance—not barely enough, but more than 

enough. 

God’s care for His people is not reluctant or minimal. 

He blesses generously. 

 

Discussion Questions: 

• Why is it significant that the table is prepared “in the presence of my enemies”? 
• What does overflowing provision teach us about God’s character? 
• How have you experienced God’s faithfulness in difficult seasons? 

 

Life Application: 

• Where have you overlooked God’s generosity in your life? 
• How can gratitude reshape your perspective this week? 

 

Gospel Conversation Prompts: 

• How would you explain that God’s goodness is not dependent on easy 
circumstances? 

• How could you share with someone about God’s faithfulness during hardship? 

 

V. THE SHEPHERD PURSUES (VERSE 6) (12–15 MINUTES) 

Leader: 

David closes with confidence: 
“Only goodness and faithful love will pursue me all the days of my life.” 

The word “pursue” is strong language. It means to chase after intentionally. 



Many people imagine God reluctantly tolerating them. 

But David describes God actively pursuing His people with: 

• goodness, 
• mercy, 
• covenant love, 
• faithfulness. 

And the final destination is clear: 
“I will dwell in the house of the LORD as long as I live.” 

The Shepherd’s care ultimately leads His people home. 

 

Leader Talking Points: 

• “Faithful love” refers to God’s covenant loyalty (hesed). 
• God’s love is active, not passive. 
• Psalm 23 ends not merely with temporary comfort, but eternal belonging. 

This points directly to the gospel: 

• forgiveness, 
• reconciliation, 
• eternal life with God through Christ. 

Jesus is the Good Shepherd who: 

• knows His sheep, 
• lays down His life for them, 
• and brings them safely home. 

 

Discussion Questions: 

• Why is it sometimes difficult to believe God’s goodness consistently follows 
us? 

• What does this verse teach us about God’s faithfulness? 
• How does eternal hope shape present trust? 

 



Life Application: 

• Where do you most need to trust God’s goodness today? 
• How can you intentionally remind yourself of God’s faithful love this week? 

 

Gospel Conversation Prompts: 

• How would you explain that Christianity is not ultimately about religion, but 
about being brought home to God through Christ? 

• How can Psalm 23 help someone struggling to trust God’s goodness? 

 

CONCLUSION 

Leader: 

Psalm 23 reminds us that the Christian life is not built on self-sufficiency, but on the 
faithful care of the Shepherd. 

He provides when we lack. 
He restores when we wander. 
He walks with us through valleys. 
He protects us in the presence of enemies. 
He pursues us with faithful love. 

And ultimately, He brings us home. 

The beauty of Psalm 23 is not merely that it comforts believers—it also points a weary 
world to the only Shepherd who can truly satisfy, secure, guide, and save. 

As followers of Jesus, we not only rest in the Shepherd’s care—we invite others to know 
Him too. 

 

Final Discussion Question: 

• Which aspect of the Shepherd’s care do you most need to remember this week? 

 



LEADER’S COMMENTARY ON PSALM 23:1–6
 

OVERVIEW OF THE PSALM 

Psalm 23 is one of the clearest biblical portraits of God’s covenant care for His people. 
Written by David—a former shepherd himself—the psalm uses familiar shepherd imagery 
to describe the Lord’s: 

• provision,  
• guidance,  
• protection,  
• fellowship,  
• and covenant faithfulness.  

The psalm moves intentionally through three primary scenes: 

1. The Shepherd in the fields (vv. 1–3)  
2. The Shepherd in the valley (v. 4)  
3. The Host in the house (vv. 5–6)  

The movement of the psalm is significant: 

• from provision,  
• to suffering,  
• to eternal security.  

The central emphasis throughout is not ultimately the sheep, but the trustworthiness of 
the Shepherd. 

The ESV Expository Commentary notes: 
“The psalm’s confidence rests entirely in the character and covenant faithfulness of the Lord.” 

This means Psalm 23 is not primarily sentimental—it is theological. David’s peace flows 
from who God is. 

 

1. “THE LORD IS MY SHEPHERD” (vv. 1–2) 

Covenant Relationship and Divine Provision 

The opening phrase: 
“The LORD is my shepherd” 



is loaded with covenant meaning. 

“The LORD” refers to Yahweh—the covenant name of God. David is not speaking 
generically about deity, but personally about the covenant God of Israel. 

The NICOT emphasizes that the force of the verse lies in the personal pronoun: 
“The psalmist’s confidence emerges not from abstract theology but from belonging personally 
to the Lord.” 

David’s confidence is relational: 

• The Shepherd belongs to him  
• Therefore he lacks nothing essential  

The phrase: 
“I have what I need” 
does not imply: 

• uninterrupted prosperity,  
• luxury,  
• or immediate fulfillment of every desire.  

Rather, it communicates sufficiency under God’s care. 

Paul House notes that the language reflects: 
“contentment grounded in God’s faithful provision rather than circumstances.” 

The imagery of: 

• green pastures,  
• quiet waters,  

reflects: 

• nourishment,  
• peace,  
• safety,  
• flourishing,  
• and settled trust.  

The Christ-Centered Exposition Series notes that sheep lie down only when they feel 
safe. Thus, the image is not merely about provision, but about security in the shepherd’s 
presence. 

This is pastorally significant because much of human striving emerges from insecurity: 



• fear of lacking,  
• fear of losing,  
• fear of being unprotected.  

Psalm 23 answers those fears with the Shepherd’s faithful care. 

 

2. “HE RENEWS MY LIFE” (v. 3) 

Restoration, Guidance, and God’s Glory 

Verse 3 introduces both restoration and direction: 
“He renews my life; he leads me along the right paths for his name’s sake.” 

The phrase “renews my life” can also mean: 

• restores,  
• revives,  
• or brings back.  

The shepherd restores wandering sheep. 

The NICOT notes that sheep naturally drift and become vulnerable without guidance, 
making this an appropriate metaphor for humanity’s spiritual tendency to wander from 
God. 

This restoration includes: 

• spiritual renewal,  
• repentance,  
• refreshment,  
• and ongoing sanctification.  

The Shepherd not only rescues—He continually restores. 

The phrase: 
“right paths” 
refers to: 

• righteous paths,  
• safe paths,  
• morally upright ways.  



The ESV Expository Commentary emphasizes: 
“God’s guidance is ethical as well as practical; the Shepherd leads His people into lives that 
reflect His character.” 

David then explains why: 
“for his name’s sake.” 

This is a major theological phrase. 

God leads His people faithfully because: 

• His reputation,  
• His covenant character,  
• and His glory are connected to His care for them.  

Paul House explains: 
“God’s leadership reflects His own faithfulness; He acts consistently with His covenant 
promises and holy character.” 

This means believers can trust God’s leadership even when they do not fully understand 
it. 

 

3. “EVEN WHEN I GO THROUGH THE DARKEST VALLEY” (v. 4) 

God’s Presence in Suffering 

Verse 4 marks the emotional and theological center of the psalm. 

The imagery changes dramatically: 

• from green pastures  
• to dark valleys.  

Importantly, David says: 
“Even when…” 
not: 
“If…” 

The Shepherd does not promise exemption from suffering. 

The ESV Expository Commentary states: 
“The comfort of the psalm lies not in the absence of danger but in the presence of God within 
danger.” 



This is one of the most important pastoral truths in the psalm. 

David’s confidence is not: 

• circumstantial,  
• emotional,  
• or self-generated.  

It is relational: 
“for you are with me.” 

Notice the pronoun shift: 

• In verses 1–3 David speaks about God.  
• In verse 4 he speaks to God.  

The Christ-Centered Exposition observes: 
“The valley deepens intimacy. Suffering often transforms theological truths into personal 
dependence.” 

The phrase: 
“darkest valley” 
includes: 

• suffering,  
• fear,  
• grief,  
• danger,  
• spiritual darkness,  
• and death itself.  

The rod and staff symbolize: 

• protection,  
• correction,  
• guidance,  
• authority,  
• and security.  

The Shepherd’s tools are comforting because they demonstrate His active care. 

This section also carries strong evangelistic implications. 

One of the strongest Christian witnesses is not avoiding suffering, but enduring suffering 
with hope and confidence in Christ. 



 

4. “YOU PREPARE A TABLE BEFORE ME” (v. 5) 

Divine Hospitality and Abundant Grace 

Verse 5 shifts imagery from shepherding to hospitality. 

God is now pictured as a gracious host welcoming His honored guest. 

The NICOT explains that preparing a table “in the presence of my enemies” symbolizes: 

• security despite opposition,  
• public vindication,  
• covenant fellowship,  
• and triumphant provision.  

The enemies are still present—but they are no longer ultimate threats. 

This reinforces a major biblical truth: 
God’s blessing does not require the removal of every difficulty. 

The phrase: 
“You anoint my head with oil” 
reflects: 

• honor,  
• joy,  
• refreshment,  
• and welcome.  

The overflowing cup symbolizes abundance. 

The Christ-Centered Exposition emphasizes: 
“God’s care for His people is not minimalistic; His grace is abundant and overflowing.” 

This verse also points forward to gospel realities: 

• fellowship with God,  
• communion,  
• future banquet imagery,  
• and eternal belonging.  

 



5. “GOODNESS AND FAITHFUL LOVE WILL PURSUE ME” (v. 6) 

Covenant Pursuit and Eternal Hope 

The psalm concludes with confidence and permanence. 

The phrase: 
“goodness and faithful love” 
summarizes God’s covenant character. 

“Faithful love” translates the Hebrew word hesed: 

• steadfast love,  
• covenant loyalty,  
• faithful mercy.  

The word: 
“pursue” 
is especially powerful. 

The ESV Expository Commentary notes: 

“The same verb often used for enemies chasing their victims is now applied to God’s 
covenant love relentlessly pursuing His people.” 

This radically reframes the believer’s life. 

David does not picture himself barely surviving under God’s tolerance. 

He pictures himself actively pursued by: 

• God’s goodness,  
• God’s mercy,  
• God’s covenant faithfulness.  

Paul House emphasizes that this pursuit is lifelong: 
“God’s covenant care is not momentary but enduring, extending through every           season 
of life.” 

The psalm culminates in: 
“I will dwell in the house of the LORD as long as I live.” 

This reflects: 

• communion,  



• permanence,  
• belonging,  
• worship,  
• and eternal fellowship with God.  

The Christ-Centered Exposition rightly connects this ultimately to Christ: 

• Jesus is the Good Shepherd (John 10)  
• He lays down His life for the sheep  
• He brings His people safely home  

Thus Psalm 23 moves beyond temporary comfort into eternal hope. 

 

CHRISTOLOGICAL FULFILLMENT 

Psalm 23 ultimately points to Jesus Christ. 

In John 10: 

• Jesus calls Himself: 
“the good shepherd.”  

• He:  
o knows His sheep,  
o calls them by name,  
o protects them,  
o leads them,  
o lays down His life for them.  

The Shepherd imagery is fulfilled perfectly in Christ. 

The gospel fulfills Psalm 23 because: 

• Christ provides salvation,  
• restores wandering sinners,  
• walks with His people through suffering,  
• secures them eternally,  
• and brings them safely into the Father’s presence.  

Psalm 23 is therefore not merely comforting poetry—it is a portrait of covenant 
redemption fulfilled in Jesus. 

 



KEY LEADER EMPHASES 

The Shepherd’s Care Is Personal - “The LORD is my shepherd.” 

God’s Presence Matters More Than Circumstances -The valley is survivable because the 
Shepherd is present. 

The Christian Life Is Dependent, Not Self-Sufficient - Sheep survive by staying near the 
Shepherd. 

Suffering Can Become Witness - Peace in hardship points people to Christ. 

The Psalm Ultimately Points to Jesus - The Good Shepherd fulfills every promise of 
Psalm 23. 

The Goal Is Eternal Fellowship with God - The psalm ends in belonging, communion, and 
homecoming. 
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